THE CHALLENGE:
PROGRAM MANAGEMENT

THE SPIN
GLOBAL
SOLUTION

Our mission is to disrupt disasters from
neighborhoods to nations. Our strategic
management, scientific, technical consulting and
program management approach is ruthlessly
focused on achieving outcomes that enable
realization of a shared strategic vision.

SPIN Global provided scientific and technical consulting and program

management support to the Department of Homeland Security Science and CORE CAPABILITI ES

technology Directorate First Responders Resource Group. In this role, SPIN
assisted with the management of over 16 first responder technology projects.

o Executive consulting
¢ Strategic governance

SPIN Global supported provided strategic management consulting and program ¢ Project management
management services to modernize the homeland security and emergency o Stakeholder engagement
management practice and service delivery to clients. « Technology lifecycle management

¢ Monitoring and evaluation

SPIN Global managed a strategic research program focused on crisis * Results management

information management. Our team published novel research, supported a * Portfolio integration
multi-national program, and successfully developed and commercialized o Cost recovery
ResponderCQ.com. * Administrative support

SPIN Global provided comprehensive emergency management services and THE SPIN GLOBAL

program support for planning, training, exercises, community outreach, and
COVID-19 cost recovery. DIFFERENCE

In our annual customer satisfaction survey,
our clients unanimously assessed that they

WHAT CLIENTS ARE SAYING: were “delighted” with our quality,
“Shaken Fury 2019 highlighted S&T as a go-to partner for technology performance, schedule, technical delivery,
and innovation benefitting responders and emergency managers.” cost control, usability and customer satisfaction.

- DHS S&T Under Secretary’s Award for Building Partnerships
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